
Building Safety Support: Our Experience 

The social housing sector is making a huge 
investment into building safety, with an emphasis 
on the Golden Thread. This will provide all 

relevant parties with access to the most up-to-date 
information about a building, to keep the building, 
residents and local community safe at all times. The 
competency of those working on higher-risk buildings 
is paramount to ensuring building safety requirements 
are met. 

We have worked with a number of housing associations 
to put together gap analysis and reports that confirm 
the condition of the building and the equipment 
within it. Furthermore we are able to identify any 
necessary remedial works. With this information we 
can put together a safety case report and review the 
documents contained within it.

We have also carried out building safety work for 
several housing associations and local authorities such 

as Network Homes, Southern Housing Group and Royal 
Borough of Kensington and Chelsea. These works have 
included cladding replacement, roof void fire breaks, 
fire alarms, fire stopping and fire alarm replacement 
projects where we have acted as Project Managers, 
Designers, Information Managers and Employers 
Agents/Contract Administrators. 

We also provide consultancy support as a standalone 
service. We are currently working with two local 
authorities, setting up a framework of documents to 
assist them with compiling essential policies, obtaining 
the information they need, establishing the principles 
of the Golden Thread and the approval workflows and 
processes which will help to realize these, and putting 
in place the competent people necessary to fulfil the 
described roles and the procedures. This entails a series 
of meetings with clients to discuss their current systems 
and the technical expertise that they have in-house to 
identify gaps in knowledge.
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Central Middlesex Hospital

Client
Network Homes

Duration
2021 - 2022

Value
£331,000

Services
Employer’s Agent
Clerk of Works
CDM Principal Designer

This scheme will offer 158 new affordable homes near to Central 
Middlesex Hospital in Park Royal, through Shared Ownership and 
London Living Rent.

Previously home to a call centre and storage facility, the 
development will see four new buildings, ranging from six to 15 
storeys high. The historic former refectory will be retained as a 
commercial space. The development will be connected to the 
existing Luma development which houses NHS staff.

We have been involved with facade remedial works and insulation 
upgrade with fire breaks to meet the requirements of the Building 
Regulations. We have had full engagement with the client 
appointed Fire Engineer. Further remedial works were found 
following the removal of existing insulation.

http://www.calfordseaden.com
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Eastgate Estate

Client
Southern Housing Group

Duration
2022-2023

Value
£1,900,000

Services
Clerk of Works
CDM Principal Designer
Contract Administrator 
Architecture
Quantity Surveying
Structural Engineering
M&E Engineering

This scheme involves the removal and replacement of the 
external insulated render system in order to meet the Building 
Regulations.

The existing external wall insulation system must be replaced as 
the materials do not comply with current safety standards.

We have been appointed as a consultant to develop detailed 
proposals for the work and to supervise the work.

http://www.calfordseaden.com
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Christchurch Court

Client
Southern Housing Group

Duration
2021 Onwards

Value
£150,000

Services
Building Surveying
Contract Administrator
Clerk of Works
CDM Principal Designer

calfordseaden was appointed to survey the roof void and confirm 
locations of fire breaks before delivering the associated loft 
compartmentation works.

The key deliverables of the scheme were the existing and proposed 
drawings, surveys of loft spaces and preparing tender documents 
and delivering works on site. 

On commencement of the works, it became apparent that the 
specified material had not been tested in a retrofit scenario. 
Discussion with the manufacturer lead to a successful conclusion.

The client has subsequently instructed calfordseaden to deliver 
similar works for an additional block, and further work is also in 
discussion. 

http://www.calfordseaden.com


calfordseaden.com 5

We have carried out surveys of 17 blocks to identify where 
compartmentation is required in the loft space and deliver the 
associated works. 

The key deliverables were the existing and proposed drawings, 
surveys of loft spaces and preparing tender documents and 
delivering works on site. We had to obtain Building Control 
Approval before delivering the works.

Since completing the works, we have been appointed by the client 
to deliver similar works for a further 21 blocks. 

Client
Royal Borough of Kensington and Chelsea

Duration
2020 Onwards

Value
£600,000

Services
Building Surveyor
Contract Administrator
Clerk of Works
CDM Principal Designer

http://www.calfordseaden.com

