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Foreword 
Mike Anderson

At calfordseaden, we strive for 
excellence through a multi-
disciplinary approach that reflects 
our core values of integrity and 
giving back. We’re committed to 
making a positive impact and take 
pride in doing the right thing for 
people and the planet.

Part of our vision includes the steps we are taking 
toward a future that fully embraces sustainable 
practices while also fostering an inclusive 
environment that nurtures and inspires talent.

I am proud to reflect on the achievements and progress 
we have made throughout the year and share with 
you our future commitments. This helps align our 
environmental ambitions, with a specific focus on 
reducing emissions and continuing to give back to 
communities, with an ongoing commitment to invest 
in the professional development of our people.

We remain in the 17% of organisations that achieved gold 
certification from Investors in People, an international 
body that encourages businesses to value their 
people above all else. We are proud to have achieved 
‘Advanced’ performance levels in seven of the nine 
themes, and to be in the first quartile of our sector.

We remain committed to improving our environmental 
performance, updating our carbon reduction plan to 
reflect our 2022 impact. We’ve also invested in our 
people by creating a new Organisational Development 
role to support apprenticeships and ongoing training.

Looking back with pride and forwards with excitement, 
this annual reflection elaborates further on our 
environmental and social achievements and how they 
will serve as guiding principles in the years ahead as we 
continue to devise new and innovative ways to contribute 
to combat climate change, give back to communities 
and develop our people for the benefit of the sector.

We remain 
in the 17% of 
organisations 
that achieved 
gold certification 
from Investors 
in People… and 
are proud to 
have achieved 
‘Advanced’ 
performance 
levels in seven of 
the nine themes.

Mike Anderson 
Partner
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COVER: calfordseaden 
crew, Peabody Dragon 
Boat Race, raising funds 
to tackle food insecurity 
within our communities 

THIS PAGE: 
calfordseaden 
team raft building, 
summer staff event, 
Bewl Water.
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Environmental 
Performance

Renewing our commitment 
towards carbon neutrality
calfordseaden LLP is an interdisciplinary construction 
consultancy that support a wide range of clients 
across the private and public sector. We operate 
a certified ISO 14001:2015 EMS and have been 
carbon neutral since 2021 in alignment with PAS 
2060:2014. We follow ISO 14064-1:2019 to complete 
greenhouse gas (GHG) calculations each year.

We are delighted to share that calfordseaden 
renewed its commitment to being a carbon 
neutral business on our net zero journey. We have 
been carbon neutral since 2021 and continue 
to improve our data collection methods, in 
order to produce more accurate figures.

A recognised framework for the calculation and reporting 
of emissions was used, the Carbonology methodology, 
which is centred on ISO 14064-1 and PAS 2060.

New initiatives have been implemented to reduce 
our emissions, including greater investment and 
commitment in hybrids and EVs as company cars, and 
multiple energy efficiency improvements that were 
described as ‘excellent’ in our recent ESOS energy 
audits. We are actively working on phasing out the 
use of gas heating and refrigerant gases for our server 
rooms to virtually eliminate Scope 1 emissions.

calfordseaden is committed to maintaining our carbon 
neutral status and prioritise carbon neutral practices in 
all our projects, as we strive to be net zero before 2050.

By committing to reduce emissions to achieve 
net zero before 2050, we are also committing to 
annually quantify and declare emissions of GHGs 
defined as equivalent tCO2e within the Kyoto 
protocol; carbon dioxide (CO2), methane (CH4), 
nitrous oxide (N2O), hydrofluorocarbons (HFC), 
perfluorocarbons (PFC), sulphur hexafluoride (SF6) 
and nitrogen trifluoride (NF3), where relevant.

As well as this, we have produced a Carbon Reduction 
Plan in line with PPN 06/21 Technical Standard for 
Completion of Carbon Reduction Plans, outlining 
environmental management measures that will be 
applied in the performance of relevant contracts 
and wider business operations. The main areas we 
will be focusing on are energy and travel. Overall 
energy consumption will be reduced through 
the introduction of more efficient equipment, 
such as the installation of LEDs and PIR lighting 
systems and energy efficient air conditioning 
in office refurbishments and replacements.

Sustainability: Front and Centre
Providing sustainable advantages for our clients 
is a priority in all our practices. Sustainability 
is embedded in our projects and in our 
operations. We are constantly searching for 
innovative methods to minimising both the 
adverse environmental impacts of all projects 
we deliver and in the activities we undertake.

Across the Practice, we have Sustainability 
Advisors, Passive House Consultants, BREEAM 
Assessors, BREEAM Advisory Professionals, Fitwel 
Ambassadors, Low Carbon Energy Assessors, SBEM 
Assessors & SAP Assessors, Retrofit Coordinators, 
Overheating Assessors and LCA Assessors. These 
dedicated professionals are inspiring change 
across the industry. They are on hand to deliver 
guidance and expertise on sustainable matters.

We are proud to be Investors in Wildlife Gold 
Members from the Essex Wildlife Trust, the county’s 
leading conservation charity. calfordseaden is 
committed to minimising the environmental impact of 
our projects and supporting sustainable development. 
We are constantly seeking innovative ways to 
minimise ecological disturbances, while maximising 
wildlife habitats using eco-friendly design principles.
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Delivering sustainable advantages for our clients is a priority, 
and this is echoed in our retrofit capabilities. As environmental 
consciousness increases, there is an emphasis on addressing existing 
structures’ energy inefficiencies, safety concerns, and performance 
optimisation. Our expert teams of Building Surveyors, Mechanical 
and Electrical Engineers, and Sustainability Consultants are 
committed to assisting landlords and building owners to effectively 
implement energy efficient solutions in their housing stock.

Sharing our passion for sustainability is integral to driving positive 
change across the built environment. We hosted in-person seminars 
for clients and the wider industry. One of our most recent seminars 
focused on sustainability, where our accredited teams explored how 
embodied carbon emissions can be reduced in construction. As well 
as this, our industry experts chaired an engaging discussion at UKREiiF, 
which focused on ‘Delivering Next Generation Green Infrastructure’.

We have also conveyed our sustainability ethos digitally through 
publishing thought leadership articles on the effectiveness of 
Retrofitting and Passivhaus. Our new podcast series, ‘The Road to 
2030’ has been launched, where we discuss key topics across the 
built environment as we strive towards meeting our net zero targets.

THIS PAGE: Dr 
Chris Marien talks 
at UKREiif, 2023

OPPOSITE PAGE, 
TOP: Sustianability 
Team on site at Hartopp 
and Lannoy Point 

BOTTOM: CGI 
of Hartopp and 
Lannoy Point

Environmental Performance

Sustainability 
in Practice
Delivering Low-Energy Homes 
Through Passivhaus Excellence
We acted as the Passivhaus Consultant on the award-
winning Hartopp and Lannoy Point development. 
The project consists of the erection of two buildings 
(Class C3), which will provide 134 new homes, 
associated parking, and other associated works.

The construction will consist of a well-insulated 
envelope and air-tight construction, reducing the 
space heating demand. Appliances will be low energy 
and hot water demand minimised to help reduce 
operational running costs. Onsite community heating 
will provide the homes with low-carbon, affordable 
heating, and hot water utilising an Air Source Heat 
Pump (ASHP) only strategy. Solar Photovoltaic 
array has been maximised to achieve as close to 

zero operational CO2 emissions as possible, whilst 
also reducing the running costs of the ASHPs. The 
development is to provide low-energy homes via the 
Passivhaus principles as part of a strategy in which all 
buildings are anticipated to achieve Classic certification.

As Passivhaus Consultant, we carried out initial 
studies to determine if the criteria were achievable. 
This involved hosting regular workshops with the 
design team to discuss the form factor, balcony and 
shading strategies, insulation requirements, glazing 
ratio, and mechanical and electrical services.
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Full phase-out of gas 
emissions by 2030

0%

Carbon Reduction Initiatives

Small Changes, Big Impact

Reduce location-based 
emissions from electricity 

consumption by 12% each year

12%


100%

100% renewable 
energy supply for all 
current and future 

offices by 2030

Reduce gas emissions 
by 10% annually

10%
 co2

100%

All staff using electric 
vehicles (EV) by 2040
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Heat pumps used at some sites 
to decrease need for 

gas combustion

✔

Installation of LEDs and 
PIR systems during office 

refurbishments

✔

Renewable energy tariff at 
our London office

✔

Hybrid working and virtual 
meetings embraced to reduce 
business travel and commuting

✔

Carbon Reduction Initiatives

What We’ve Accomplished in Cutting Carbon

Company car policy to only 
purchase hybrids, with 

approximately 45% of the fleet 
in 2022 hybrid or EV

✔
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Social 
Performance
 
Inspiring Change in the Industry

As we inspire change in our sustainable practices, we 
also inspire inclusion in the construction industry. 
We continue to foster an inclusive, diverse, and 
collaborative working environment where growth 
is nurtured and celebrated. This culture is echoed 
across all our practices as we continuously achieve 
excellence in all our projects and operations.

We have continued our collaboration with WISH 
(Women in Social Housing) through being co-headline 
sponsors of two WISH network events. calfordseaden 
is committed to promoting equality, diversity, and 
inclusion across the housing and construction sectors.

Megan Farmer, Health and Safety Consultant at 
calfordseaden, has become a Board Member 
for WISH South-East. She has taken an active 
role in promoting several networking events 
across the region and has demonstrated 
a dedication to promoting diversity across 
the housing and construction sectors.

calfordseaden also collaborated with Projects 
in Prism for a recent Global Majority Project 
Managers networking event. Projects in Prism 
aim to enable the expansion of opportunity for 
the next generation of project managers.

The event provided a platform for women 
from diverse backgrounds to exchange ideas 
and experiences. Beatrice Omisakin, Senior 
Building Surveyor at calfordseaden, featured 
on the engaging panel discussion focusing on 
career progression and the challenges that 
women face in professional environments.

Megan Farmer 
Health and Safety Consultant at calfordseaden and 
Board Member for WISH South-East.

Carbon Reduction Initiatives

Area Annual 
Reduction Target

Long-term 
milestones

Reduction by 2028
tCO2e

Gas 10% Entirely phased 
out by 2030

5.62

Company vehicles 8% EV only from 2026 35.49

Fugitive emissions 100% Zero leaks from 
HVAC systems

6.62

Electricity (location) 12% Continual energy 
efficiency 
improvements

32.87

Electricity (market) 12% All offices on a 
renewable tariff 
by 2030

22.46

Grey fleet 5% All staff using EV 
by 2040

47.43

Commuting 5% No specific 
milestones

61.86

Water 10% No specific 
milestones

0.05

Waste 10% No specific 
milestones

0.24

Purchased goods 10% No specific 
milestones

4.06 Beatrice Omisakin 
calfordseaden’s Senior Building Surveyor joined the ‘Projects in Prism’ 
panel discussion
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Developing the Next Generation
At calfordseaden, we continue to focus on 
passive learning, utilising the experience, and 
knowledge of our people, combined with 
formal training to help build our workforce 
for the future. We are committed to inspiring 
the next generation to consider a career in 
the construction industry and do so through 
working with local schools and colleges 
to give students the necessary guidance 
and information on careers in construction 
to ensure their potential is fulfilled.

This commitment and ambition are 
echoed in our apprenticeship programme 
and work experience offerings in the 
local community. Our priority is to 
ensure our young workforce is given the 
necessary tools in an encouraging and 
supportive environment to provide optimal 
preparation for the obstacles ahead.

We currently have 15 apprentices 
working, learning, and developing across 
our Surveying, Engineering, Information 
Management, and Human Resources 
departments. We have also supported 
former apprentices to complete their 
courses, which has seen them become 
fully qualified in their respective fields, 
ranging from Bid Coordinators to 
Finance Assistants. We firmly believe 
in the apprenticeship programme, as 
it enables growth and provides a clear 
pathway for workers to achieve their 
personal and professional ambitions.

calfordseaden has introduced a new 
Organisational Development role, which 
will further enhance our investment in 
our apprenticeship support programme. 
We continue to support existing staff 
upskill with apprenticeships in Surveying 

BOTTOM: 
some of 
calfordseaden’s 
apprentices, left to 
right: Amber Karir, 
Rebecca Balch, 
Joe Brandon, 
Bola Osoba, 
Lidia Andrioni, 
Dylan Simmons, 
Matthew Hoyle, 
Jack Higgins, 
Harry Jessop, 
Rakhee Patel, 
Nathan Watson and 
Sam Backham
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and HR, with the aim of focusing on Project 
Management and Architecture in the near future.

Two groups of work experience students from the 
local community were welcomed to our London 
and Kent offices. These students were provided 
with the opportunity to gain key knowledge of the 
construction industry and the opportunities available 
both at calfordseaden and the wider industry.

calfordseaden is keen to increase our engagement 
with local schools, to further develop a proactive 
and structured work experience programme. 
Exposing students to a range of technical 
specialisms will provide them with the necessary 
information to allow the younger generation to 
consider a career in the construction industry.

Supporting Our Staff
We have supported three people to pass their RICS 
APC (Assessment of Professional Competence) 
Assessment and gain Chartership as Building 
and Quantity Surveyors. As well as this, Dr Huda 
Elsherif, Intermediate Sustainability Consultant, 
passed her PhD Viva Examination and was 
subsequently awarded her PhD in Architecture 
in November 2023. Embodying the values of 
calfordseaden, Huda has decided to share her 
experiences at calfordseaden with students at the 
University of Kent. She delivered three lectures to 
students, preparing them for life after university 
as sustainability consultants and architects.

Colleagues are welcomed to embark on a new 
career path and are provided with the opportunity 
to pursue new career opportunities within the 
construction industry. Members of staff have retrained 
from roles in Finance and Maintenance, to Clerk 
of Works and Engineering roles respectively.

Prioritising the mental health of our colleagues and 
the communities we serve is of great significance. 
Several of our colleagues have undertaken training 
to become Mental Health First Aiders, led by MHFA 
England. Our Mental Health First Aiders are equipped 
to recognise, understand, support, and promote 
good mental health. These dedicated First Aiders 
play a crucial role in supporting our colleagues who 
may be experiencing mental health challenges.

Engaging with the Local Community
We continue to give back to the charities, 
communities, and environmental causes in the 
communities in which we work in. This is to ensure 
our impact is seen not only through buildings and 
structures, but also through engagement and activities.

We are working with The Errol McKellar Foundation, 
a charitable organisation created to encourage men 
to get PSA tests to screen for prostate cancer. We 
have become corporate sponsors of The Foundation, 
helping them to secure funding for mobile testing units 

I am immensely 
thankful for the 
guidance and 
support provided by 
the knowledgeable 
professionals at 
calfordseaden. 
Their expertise 
and willingness to 
share insights have 
been instrumental 
in shaping my 
understanding of the 
construction field.
2023 Work Experience Student 
London office

that will visit construction sites, offices, and events to 
encourage men to get tested during working hours.

Since his diagnosis in 2010, Errol has dedicated 
himself to raising awareness of prostate cancer 
and encouraging men to get tested. His journey 
began by offering MOT discounts to those who 
got tested—an initiative that saved 48 lives and 
sparked the powerful work of his Foundation.

We are proud to have supported Errol not only 
in producing the sponsorship proposal that will 
be presented to prospective investors, but also in 
conducting a full rebranding exercise. This included 
redesigning the logos and developing a suite of 
marketing collateral, such as lapel pins, to help 
amplify his mission of ensuring as many people 
as possible are tested for prostate cancer.

Teams across the Practice also get involved in 
sporting activities to raise money for various causes. 
Including a Charity Sports Day for Caudwell Children, 
which raised £1,800 for the charity who support 
disabled and autistic children, and the L&Q Minds 
Matter FC charity football tournament, which raised 
a record total of £7,700 to ensure Minds Matter 
FC can continue to play league football and train. 
These are examples of some of the activities our 
staff have participated in throughout the past year.

Our passion for supporting the communities we 
serve and work is evident in our activities and 
we are actively exploring more ways to further 
establish our legacy in these communities

Dr Huda Elsherif 
Intermediate Sustainability Consultant, passed her 
PhD Viva Examination

LEFT: New 
Errol McKellar 
Foundation logo 
and lapel pin; 
Errol shares 
his MBE with 
calfordseaden’s 
Sara King and 
Anne Bonson-
Johnson; Mind 
Matters FC 
tournament; 
Caudwell 
Children charity 
sports day.
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