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As one of Orbit’s Consultant Framework 
Partners, calfordseaden was appointed 
for the development of a substantial new 

Independent Living Scheme, with Community Hub, 
in a site immediately adjacent the High Street of 
Southam. The scheme included the demolition of an 
existing redundant Care Home facility, together with 
adjacent community Library and involved purchase 
and demolition of other associated parcels of land 
and buildings. The assembled site was surrounded 
by residential, commercial and community buildings 
and is located on the edge of a Conservation Area.

The new scheme provides extensive communal 
facilities including a restaurant, lounges, commercial 
kitchen, private gardens, activity rooms, cinema 
room etc. Additionally, the new development 
provides accommodation for the local Library, 
neighbourhood Police office and exhibition space for 
historical artefacts, which had been collected by the 
local community.

The intention was to provide a fully integrated 
community facility, which has necessitated 
extensive consultation with a broad variety of 
stakeholders including Warwickshire County Council, 
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Stratford District Council, Southam Town Council, 
Warwickshire Police, Orbit and various departments 
within these organisations.

The restaurant is being operated and managed by 
a local fledgling business who will provide services, 
not only to the scheme residents, but also visitors 
to the High Street, Library and other associated 
uses. Artwork for the final interior design was being 
provided from local artists via the local College.

Some of the stakeholders, particularly the 
Library and Police, had very complex and specific 
requirements to be incorporated within the 
scheme, thus necessitating separate additional 
design meetings in order to harvest the relevant 
information. Separate large stakeholder meetings 
were also held on a regular monthly basis 
throughout the project. These were chaired by 
calfordseaden and were intended to both update 
all relevant parties, harvest relevant information 
and deal with ongoing design and community 
engagement issues.

Sustainability - Code Level 4 BREEAM ‘Very Good’ 


